FBC Memo Assignment Spring 2022 Due Date: March 11, 11.59pm CST

Scenario:

You have been hired by Stanford-Davis Reynolds (SDR), an assessment software firm based in Bentonville,
Arkansas, to recommend strategies for improving remote working conditions as the company transitions to a
fully remote status. SDR employs 85 full-time employees.

At the beginning of the COVID-19 pandemic, SDR decided to transition to remote work. Since then, most of
their employees have continued to work from home, even when the office has been able to open safely for brief
periods of time. After considering the increasing uncertainty of the pandemic and the rising cost to maintain
their large office space, SDR has decided to dissolve their physical location. While employees largely support the
decision, they have raised some concerns about stress levels in their remote work environment.

On one hand, many employees are concerned that their lack of sponsorship from managers and one-on-one
facetime with their coworkers may cost them important career opportunities. Alternatively, some SDR
employees noted that their home environments were not conducive to long term remote work — especially
parents, extraverts, and employees without home office space.

Before going remote, SDR had a lively, inclusive, and engaged workplace culture, but they have struggled to
maintain that culture throughout the pandemic. SDR knows a positive work culture is inclusive of all employees,
so they have hired you to conduct research and then recommend two ways they can support a positive remote
culture.

I’)

Task: Compose a one-page, single-spaced memo with |” margins that suggests two practices SDR can adopt to
ensure that their remote work culture remains lively, inclusive, and engaged. Your recommendations should be
heavily researched (see “Research” below) and presented in paragraph form. Make sure to communicate how
your recommendations address SDR’s problems.

Questions to Consider:

What can SDR do to make sure that all employees feel comfortable and included in the remote office
atmosphere? What kinds of communication channels can SDR institute to make all employees feel heard?

How can SDR accommodate the employees who may need an office space!?

What are some remote work practices that have been proven to create less stressful and more inclusive
remote work cultures?

Note: you will need to cite 4 different sources in APA on your references page. Your references page will not
count towards the one-page requirement. VWhen citing sources, use parenthetical citations (see Publication
Manual of APA 6.11-21), not footnotes. The readings cited below are all in APA format but remove the
hyperlinks when you cite. Bolded citations may be particularly useful to you, but you should read all the
research so you can provide SDR with thoroughly synthesized recommendations.
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