Scenario:

You have been hired as a communication consultant by Walbright Fulton, a local warehouse
software firm. WF has hired you to coach one of their newer project managers, Daniel Smith,
so he can improve his relationship with his team in Mexico. You will address your memo
directly to Daniel.

Daniel, a recent MBA graduate of the Walton College who hails from Paterson, NJ, was
assigned a |2-month rotational project management role by WF. Daniel’s job was to help
oversee a product rollout with several partner companies in Mexico. Daniel began his project in
Mexico before returning to Arkansas for a few weeks. He managed his work remotely during
this time. He was in Arkansas to coordinate with the home office before returning to Mexico,
where he will stay until the end of the project in 2026. Almost all the engineers and staff
working on the project are Mexican nationals. While all official and written work is conducted
in English, Daniel is conversational in Spanish, so no language barrier between Daniel and the
staff exists, as he can engage in quick, casual chats with his colleagues as needed. Daniel’s new
software engineering team has been building the key features of the software and had hoped to
begin QA testing by the third quarter of 2025.

Daniel recently returned to Mexico to monitor the project but has experienced many
communication challenges upon returning. He’s continually asked subordinates to provide him
with a more detailed update on the development progress of temperature and other cold chain
monitoring features. He’s received only cursory responses as to whether these products are on
schedule. Daniel attempted to solicit feedback from his engineers in weekly meetings and in
private, but no one responded with anything substantive. As a result, Daniel noticed that some
of the features were not built to specifications and needed to be largely overhauled before QA
testing can begin.

Daniel is frustrated with the project’s lack of progress and would like you to provide a solution
to the problems he is facing. His immediate supervisor and VP is also aware of the issues and
wants the team to address these problems and communication breakdowns. WF leadership has
hired you to assist Daniel in addressing these communication problems. The questions he and
WEF would like help with are listed in the “Task” below in bold type.

Task:

Daniel is clearly at a loss here, and your job is to write a plan of what he should do. Based on
the research you conduct (see “Research” below), write a single-spaced one-page memo
that has two recommendations for Daniel. Be sure that your work also addresses the following
questions:

e What is the communication barrier that Daniel is facing and how do you
recommend addressing it — i.e. why is no one giving Daniel any feedback?
o Why is x a barrier and why does your plan represent the best way of addressing
x!
e What can Daniel do to motivate the team and get them back on schedule?
o Why is that the best method of motivating Daniel’s staff in Mexico?



¢ How should the meeting that Daniel intends to hold his team in Mexico be
conducted?

o Should Daniel hold a large, team-wide meeting of all 20 people working on the
project? Should Daniel only meet with the 5 software engineers building the key
features? Should Daniel hold an informal meeting/chat or a formal meeting with
an agenda?

o Why should Daniel hold this sort of meeting; why is it the best type of meeting
for Daniel to hold/most likely to help him achieve his goals?

Guidelines:

Please write in complete sentences and in clean, polished prose with very few/no grammatical
errors. Please write in paragraph form, and do not simply answer the questions above in a
bulleted or numbered list. WF would like 1"’ margins and a professional font in the 10-12-point
range. If you have questions about memo formatting, please visit this site. Pay special attention
to your topic sentences and make sure that you’re actually putting forth a position and making a
claim instead of simply describing something.

Note:

You must cite four different articles/sources in APA on your references page. The references
page won’t count towards the one-page requirement. When citing sources, use parenthetical
citations (Publication Manual of the APA §6.11-21), not footnotes. The readings given below are in
APA format, so you’re welcome to just copy and paste them. If you do incorporate sources in
addition to these, please follow APA guidelines for reference list citations. You are welcome to
consult the APA Style Blog as well as the APA handbook for additional help.

Research:

You can access The Culture Map online through Mullins library — if off-campus, login to the
library website first. In the ProQuest eBook Central version, read pages 33-35(Figure |.1-Figure
1.2), 42-46 (“Strategies for Multicultural Communication”), 85-87 (pages before “Geert
Hofstede and the Concept of Power Distance”), 99-102 (“When International Staffers Show
Too Much Respect—Or Too Little”), and 148-150 (Sean Green example). If you are using the
physical text or the standard e-text, the pagination is different: 39-41, 55-57, 119-120, 141-142,
and 214-215.

The links below will work best after logging in to the Mullins Library website and then clicking
on the link or by using Google Scholar. You will likely not be able to write a passing assignment
if you do not read these pages and many of the resources below:

Abbajay, M. (2020, January 20) 9 Ways To Make Your Meetings Matter. Forbes.
https://www.forbes.com/sites/maryabbajay/2020/01/20/9-ways-to-make-your-meetings-

matter/

Adami, C. (2024, January 9). How to hold better meetings. Stanford Report.
https://news.stanford.edu/stories/2024/0 1 /hold-better-meetings



https://walton.uark.edu/business-communication-lab/resources/business-writing-resources/memo.php
https://tippie.uiowa.edu/sites/tippie.uiowa.edu/files/documents/effective_claims.pdf
https://tippie.uiowa.edu/sites/tippie.uiowa.edu/files/documents/effective_claims.pdf
https://libraries.uark.edu/
https://libraries.uark.edu/
https://scholar.google.com/
https://www.forbes.com/sites/maryabbajay/2020/01/20/9-ways-to-make-your-meetings-matter/
https://www.forbes.com/sites/maryabbajay/2020/01/20/9-ways-to-make-your-meetings-matter/
https://news.stanford.edu/stories/2024/01/hold-better-meetings

Corbin, A. (2023, December [8). Maximize Employee Success: Navigating Mexican Workplace
Expectations. Globig. https://globig.co/employee-expectations-in-mexico-cultural-

foundations-for-successful-business-expansion/

Cote, C. (2023, February 7). Communication Direction to Your Organization: 5 Dimensions to
Consider. Harvard Business School Online. https://online.hbs.edu/blog/post/organizational-
communication

Gurchiek, K. (2020, April 30). 10 Tips for Successfully Managing Remote Workers. Society for
Human Resource Management: https://www.shrm.org/topics-tools/news/|0-tips-

successfully-managing-remote-workers

Harris, A. (2017, September/October). Rethinking the Role of Monthly Staff Meetings: A
Teaching Case. Human Service Organizations: Management, Leadership & Governance,
41(4), 332-335. https://doi.org/10.1080/23303131.2017.1366224

Meyer, E. (2014). The Culture Map: Breaking Through the Invisible Boundaries of Global Business.
New York: PublicAffairs.

Meyer, E. (2023). When Diversity Meets Feedback. Harvard Business Review, 101(5), 86-97.
https://research.ebsco.com/linkprocessor/plink?id=eedb73fc-bb7f-3ad6-8907-
4ff40d209fb |

Ruiz, C. E,, Wang, J., & Hamlin, R. G. (2013, March |). What makes managers effective in
Mexico? Leadership and Organization Development Journal, 34(2), 130-146.
https://doi.org/10.1108/01437731311321904

Shimoni, B., & Bergmann, H. (2006, August). Managing in a Changing World: From
Multiculturalism to Hybridization: The Production of Hybrid Management Cultures in
Israel, Thailand, and Mexico. Academy of Management Perspectives, 20(3), 76-89.
https://www.jstor.org/stable/4166253

Shoenthal, A. (2023). The Art of Setting Expectations as a Project Manager. Harvard Business
Review Digital Articles, 1-9. https://research.ebsco.com/linkprocessor/plink?id=d368db00-
366e-368b-bala-d3263d3b9383

Stevens, P. (2019, August 6). Viewpoint: The Silencing of ESL Speakers. Society for Human
Resource Management: https://www.shrm.org/topics-tools/news/inclusion-

diversity/viewpoint-silencing-esl-speakers
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Please refrain from using Generative Al tools for this assignment, aside from basic
outlining/planning functions and copyediting/grammar and punctuation checks. Generative Al
tools, while valuable in many ways and worth exploration, can provide users with incorrect
information or analysis. We encourage you instead to meet with a CRLA certified tutor at the
Business Communication Lab. Unauthorized use of these tools will be considered academic
dishonesty.



