MEMO ASSIGNMENT PROMPT

SCENARIO:
You have been hired as an external business consultant for the University of Arkansas Transit (UAT). Since the Covid-19 pandemic, Northwest Arkansas has faced a severe shortage of bus drivers, which is directly impacting student retention. UAT is not immune to bus driver shortages, and, like many other organizations and school districts, has combined routes, which has led to lengthier time gaps between bus rides and unreliable stop times. This bus driver shortage particularly affects students from low-income backgrounds, students without automobiles or reliable transportation, students with physical limitations, and international students.

Due to this shortage, UAT is experiencing challenges in fulfilling its mission of providing accessible transportation. This situation increases difficulty for students commuting to the university, which in turn affects their academic performance and overall university experience. As the external business consultant, your task is to address this pressing issue. Because this issue is critical for the welfare of the university’s diverse student body, you will have a limited timeframe to research and report your findings/recommendations.

Daniel Brooks, the Human Resources Manager at UAT has expressed his concern regarding the bus driver shortage and its cascading effects on student transportation. In particular, he needs to recruit more drivers, but has not been given a budget to increase driver pay. You have been hired to develop a comprehensive plan to tackle the recruiting and retainment challenges. You willl convey this plan in a detailed one-page memo for Daniel and the UAT board of directors that addresses the problem at hand and provides two recommendations to mitigate said problem

Guidelines:
Your memo should be written in complete sentences and clean, polished writing, with minimal grammatical errors. The format should be in paragraph form, (avoid bulleted or numbered lists). 
The memo requires:
· 1” margins
· 12-point Times New Roman or Arial font.
· Single-spaced
· A references page (in APA format)
· Organized subheadings
· Submit to Blackboard by February 23rd, 11:59pm.
· Must be submitted as .doc, .docx, or .pdf (NO GOOGLE DOCS OR .PAGES) 
· Four sources
If you are unsure about memo formatting, please refer to the Functional Model. The tone should be professional and informative, providing a clear and convincing argument for your recommended course of action. (You can use first-person to say phrases like “I recommend.”)

Your recommendations should be based on thoughtful research and demonstrate an understanding of transportation challenges, the needs of diverse student populations, and the logistics of operating in Northwest Arkansas. Include four sources to inform your analysis for the problem at hand. Ensure that you address each point thoroughly, providing a balanced and practical approach that aligns with UAT’s mission of facilitating accessible transportation for all students.
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